
 

 

  

2021 Annual Report to 

The School Community 
 
School Name: Macarthur Street Primary School (2022) 
 

  

 

• All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au). 

• The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications 
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an 
exemption by the VRQA until 31 December 2021 from the minimum standards for student enrolment numbers and/or 
curriculum framework for school language program. 

• The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 
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• All teachers employed or engaged by the school council meet the registration requirements of the Victorian Institute of 
Teaching. 

• To the extent that the school council is responsible, the school meets prescribed minimum standards for registration as 
regulated by the Victorian Registration and Qualifications Authority (VRQA) in accordance with the Education and Training 
Reform (ETR) Act 2006. This includes schools granted an exemption by the VRQA until 31 December 2021 from the minimum 
standards for student enrolment numbers and/or curriculum framework for school language program. 

• To the extent that the school council is responsible, the school is compliant with the Child Safe Standards prescribed in 
Ministerial Order No. 870 – Child Safe Standards, Managing Risk of Child Abuse in School. 
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About Our School 
 

School context 

School Context 

 Macarthur Street Primary School's vision and purpose is "To provide a safe environment in which every child is 

valued, their wellbeing fully nurtured and their academic potential realised.'"  Our teachers passionately empower and 

enrich every child to flourish. Macarthur Street Primary School, Soldier's Hill is an imposing 142 year old bluestone and 

red brick building, slightly to the north of Ballarat's Central Business District. For 2021 the school provided four well 

appointed general purpose classroom environments. Each spacious, climate controlled classroom features formal and 

shared learning areas, flexible furniture options, a selection of wireless technology, a small kitchen area, and a breadth 

of rich learning and teaching resources. In addition to the general purpose classrooms Macarthur Street Primary 

School has its own Languages Room (Japanese), Music / Performing Arts room, Art Room, Library, Teaching Kitchen 

and Conference Room. One area of the school is shared with other DET personnel who provide ITC training. 

Complementing the buildings on our one hectare site are generous and well maintained grounds featuring a large 

undercover area, basketball court, playgrounds and a large grassed area. 2021 saw the appointment of an architect 

firm, Suzanne Waldron to design the new toilet block ( Minor work grant awarded in 2020). The architects have 

designed a modern, visually appealing and practical toilet block utilising opinions and ideas from staff, parents and 

students. When complete, the toilet block will maintain the much-loved mural, open line of sight to the outdoor learning 

area, be bright and engaging from the north and east side views, provide more organised options for storage, further 

storage for literacy and numeracy resources to be used in the outdoor learning classroom. The school also 

successfully attained a grant for shade sails which will provide shade for the outdoor learning area. Unfortunately, the 

tender process has been held up due to a low amount of tenders and maybe even further delayed due to the scarcity of 

building resources.  

The school's workforce in 2021 comprised of part-time Specialist Teachers for Art, Sport and Performing Arts (each at 

0.2 EFT), a Literacy Support teacher (0.2), four full-time Classroom Teachers, two classroom-based Education Support 

staff (each at 0.8 EFT), a full-time Business Manager and a full-time Principal. Additional support programs for Maths 

(QuickSmart) and Literacy (individual and small group intervention by Literacy Specialist). Multi lit was provided by a 

learning support staff member. Japanese instruction was accessed via video link to a school 45 km from Ballarat with a 

lesson delivered by the Japanese teacher and supervised by the classroom teacher then a follow-up lesson by the 

classroom teacher. This occurred on a weekly basis. Tier 2 intervention- tutoring was also provided to many students 

who had not attained growth as expected in 2020 and who also had their learning impacted by Covid. This was 

provided by two teachers ( 0.4) over three weekly sessions. Students were identified by teacher judgement, Naplan 

data and teacher recommendation.  

The school's 2020 enrolment was 80 students (37 girls, 43 boys).  The enrolment over the past few years has ranged 

between 70 and 100. 

2021 was another year of challenge with the Covid-19 pandemic creating the need to revisit remote and flexible 

learning. The school built upon the strong processes created in 2020. Classroom teachers offered an engaging 

program via Webex, Dojo, email and supported with printed materials where required. Each day started with a school 

welcoming session. Teachers offered meaningful learning, including lessons in reading, writing, mathematics, 

integrated studies and personal wellbeing. Explicit teaching groups, whole class sessions and assemblies were offered 

weekly via Webex. Some extra sessions for social groupings were added in the afternoons. Most eligible families took 

up the offer of the take-home device initiative.  Supervision was provided by teachers on a roster basis with support 

from the two education support staff members. Numbers ranged from three to ten for onsite supervision. Midyear 

reporting was completed with teachers providing detailed comments, including reference to how the students were 

going with remote and flexible learning. End of year reporting included teacher judgments. The school ensured the 

wellbeing of all students by teachers, office staff and principal, monitoring attendance and interaction with learning, 

well-being phone calls, emails and web conferences/chats. Staff and the school community celebrated each return to 

school with a range of activities including exciting group challenges, fun activities and  interactions. A return to routine 

was prioritised and learning/ wellbeing supported. An extra learning support person was employed for part of Term 4 to 

support students returning to school. Our students and staff were quick to get back on track and our community 

continued to support their children's learning, teachers' programs, school events ( when they could be held) and 

fundraising. 2022 will see a continued focus on learning and wellbeing for all students.  
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Framework for Improving Student Outcomes (FISO) 

The school's FISO areas were: 1) Excellence in Teaching and Learning - building practice excellence and 2) Positive 

Climate for Learning - setting expectations and promoting inclusion.  

2021 was the second year of the Strategic Review. The school chose two goals for the AIP. Goal One was the priority 

goal set by the Education Department- Learning catch up and extension, happy, active and healthy kids, connected 

schools Goal Two was to develop healthy, happy and resilient students who display behaviours that reflect the school 

values. All professional learning and meetings focused on the school goals. The workshop model for reading was 

further developed through a curriculum day, professional learning at staff meetings and professional learning groups. It 

was then refined to be the Macarthur Street Teaching Model and adapted to include the teaching of maths. Teachers 

observed the Literacy leader model different components, participated in peer observations, observations of best 

practices in other schools and gave and received feedback. The school prioritised shared planning and timetables were 

created to allow for this opportunity wherever possible. School-Wide Positive behaviours continued to drive the school 

forward with students understanding what was expected of them in different areas of the school and different 

situations. The Rights, Resilience and Respectful Relationships program was introduced to the school with a positive 

impact to date. The teachers created a two-year scope and sequence and began introducing the concepts with a 

consistent approach. Staff also participated in a curriculum day with regional facilitators to further develop their 

understandings.  

 

 

Achievement 

Naplan benchmark growth achieving medium/ high growth targets were met in reading and numeracy. Reading 

69%/2019-100%/ 2021,numeracy 70%/2019-100%/2021. The percentage of students achieving in the top three bands 

was also positive in comparison to like schools. The Grade 3 reading was the same as like schools, Grade 5 was well 

above like schools and even the state average ( MSPS 88.9 %, like schools 61.5% and state average 70.4%, 4 year 

avge as like schools and just below state). Grade 3 numeracy was also well above like schools and state avge (MSPS 

88.9%, Like schools, 60.2% and state avge 67.6) 

The Grade 5 numeracy results were fabulous (MSPS 90%, like schools 52.6% and state 61.6%.) 

 Teacher judgement The percentage of students (Prep to Year 6) working at or above the expected standard in 

English, according to teacher judgements was below that of like Schools (69.2%/ 81%).  The percentage of students 

(Prep to Year 6) working at or above the expected standard in Maths, according to teacher judgements, is below like 

Schools (69.2%/79.2%).  

Tutoring 

The tutors were once again able to maintain a program over remote and flexible learning, with most families and 

students making the most of this opportunity. Tutors testing shows that all students who have participated in the 

tutoring program have made improvements. With some students making 3-6 months above expected. 

Remote Learning 

Throughout remote learning, teachers supported students learning by providing differentiated curriculum, different ways 

of presenting, documenting learning and small group support on our online platform. This reinforced our strong belief in 

the power of differentiation, goal setting and explicit teaching. 

In 2022 we will be investigating evidence-based writing approaches that local schools are having success with to 

improve our writing results. We have already instigated writer's notebooks and these are proving to be engaging and 

supporting students to develop deeper thoughts and produce higher quality writing. Writing has also been a focus of 

the PLC inquiry for Term 1. In all learning areas we will be focusing on conferencing, goal setting, differentiation and 

shared conversations around data, to ensure all students are being challenged at their appropriate level, consistency of 

teacher judgement and checking of teacher judgement against what ahs been achieved in Naplan. 
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Engagement 

At Macarthur Street Primary School, we value and promote student engagement. Our school values of respect, 

responsibility and resilience form the foundation of all that we do. Our school-wide positive behaviours matrix 

incorporates what each of the values looks like in the classroom, the playground and the community. We have Grade 6 

leaders, Junior School Council and student-led assemblies to provide opportunities for leadership. Student 

engagement, as measured by the average number of student absence days, remained slightly higher than like Schools 

(19.3/ 17.8). This is lower than the average in 2020 of 21.7. The school is acutely aware of the impact that absence 

from school can have on student learning and engagement. The school has thorough processes, which it has added to 

throughout 2021 to encourage the importance of being at school. These include statistical information on newsletters 

and information booklets about the importance of attendance and the impact of absence, weekly monitoring of 

absences by Principal and classroom teachers, families contacted if student absent for 3 consecutive days without 

explanation to see if the school can support learning while the student is away absent and/ or the students return to 

school,100 % attendance awards, student support group meetings to articulate the number of days absent and impact 

on student learning, staff meeting agenda- conversations around absences and strategies of where to next, 

cooperation with outside agencies to support students and families. Common reasons for non-attendance included 

illness, Covid (being identified as close contacts), family holidays and one student (large absences due to high levels of 

anxiety.)  The school monitored closely levels of engagement with the learning throughout remote and flexible learning, 

with teachers and the principal making, recording and monitoring the wellbeing of all students, especially those most at 

risk. 

The school provides several options for parents to inform the school of student absences including telephone calls, 

written notes, email and verbally informing teachers. In Term 4, the school introduced the use of a consistent app, 

Compass. Where a student's absence is unexplained, the school contacts the family directly. We work closely with the 

department and several different agencies to ensure support is in place for those who may be finding it difficult to 

attend school due to unforeseen circumstances or anxiety. 

The engagement with the community was planned for as a high priority to value students learning. Three events per 

term had been planned to ensure multiple opportunities for different parents at different times to be an integral part of 

their child's learning. However, due to the impact of rolling lockdowns and Covid restrictions this was impacted greatly. 

It was pleasing to see the community still involved to such a high degree given the circumstances. Community events 

included: community picnic, reading celebration, writing celebration, sports day, special person’s day, Anzac Day 

Ceremony, The Great Easter egg hunt, school working bee, Mother’s Day breakfast, student-led interview, fundraising, 

graduation and Christmas gathering.   

In 2022, engagement is one of the main foci of the AIP. We will be expanding the leadership program across the 

school and have built in the provision of high engagement opportunities for all students, but particularly students at risk. 

These include; art, gardening, building, coding and robotics, webinars- STEAM, student choice activities and cohort 

specific focus groups. 

 

Wellbeing 

Health and wellbeing of our students, families and staff was our number one priority for 2021. Our school implemented 

the Resilience, rights and respectful relationships program in conjunction with our school-wide positive behaviours. The 

school's SWPB program has supported all students and staff to have a common understanding of the expectations we 

have at school and the importance of abiding by the school's three guiding values. The school continues to promote 

Primary Prevention Programs such as Cooking, Gardening and Restorative Practices. We instigated a Grade 6 legacy 

project (mural doors for the Fairy houses), a whole school mural for a sensory garden and further plans in place for 

2022. 2022 will see further development for the sensory garden, kitchen garden, mud kitchen, school beautification ( 

west-facing back door area) and murals. Throughout remote and flexible learning teachers offered Respectful 

relationship mini-lessons and small group or individual Webex catch-ups for those students flagged for different 

wellbeing reasons. 

 One formal measure of student wellbeing is measured by the Attitudes to School Survey (AToSS). Due to lower 

participation rates and differences in collection methodology in 2020, data are often not comparable with previous 

years or within similar school groups. Care should be taken when interpreting these resultsThis survey is conducted 



Macarthur Street Primary School (2022) 

Macarthur Street Primary School (2022) 

Page   5 

once a year with Grade 4/5 & 6 students. Our results indicate that students' sense of connectedness to school is below 

that of like schools( 69% / 76.5%). This is disappointing but important to note an improvement from 2020 (60.0%/69%) 

Our students' perceptions about the management of bullying were also below those of students from like schools 

(75.3%/77.6%). However, this is a huge improvement from 2020 ( 58.1%). When analysing this data as a staff it was 

noted that the actual percentages with a negative result were extremely low, equating to one student per year level, 

there was another small percentage who remained neutral in their response ( equating to one student per grade level) 

Neutral responses are counted in the negative percentages. In 2022 we intend to work with the students to ensure they 

understand this. The management of bullying data was heavily impacted by the grade 5 cohort.  In 2022 we have 

created small group opportunities for the now grade 6 students to have a voice and chat about potential bullying 

incidents and consequences. In 2022 our staff will undertake further professional learning in evidence-based wellbeing 

approaches especially created to assist students who may have different levels of coping after 2020 & 2021 (remote 

and flexible learning & trauma from Covid-19 concerns). 

 

  

Finance performance and position 

Financial performance and position 2021 

 

Macarthur Street Primary School has maintained a sound, financial position, while managing a planned deficit.  This 

was due to a combination of a $15,000 grant received in 2020 but unable to commence due to covid restrictions and 

works where completed and expended in 2021 for our first stage of our Sensory Garden Project and our aim to keep 

student/teacher ratio down and maintain our literacy program.  2021 consisted of additional funds directed for school 

improvement in two main areas: ground works & refuse and garage.  Extensive work has been performed in the front of 

the school with upgraded easy to maintain garden beds and several areas of the school have had a major declutter. 

The maintenance – Building/Grounds is holding funds of $128,172 for School Funded Improvement Projects which will 

be determined in 2022 by School Council. Budgets were set within accordance of DET’s guidelines and conscientiously 

monitored.  All DET guidelines regarding reporting to School Council of the school’s financial position were strictly 

adhered to. MSPS had a financial audit with a very satisfactory result, out of the 122 ID points, there was only 10 minor 

procedures performed with exception, these exceptions were addressed and actioned moving forward.  $5,235 was 

raised through trading and fundraising efforts.  Equity fund of $141,647 was targeted to the school’s priority areas. 

 

 

For more detailed information regarding our school please visit our website at 
https://www.macps.vic.edu.au 
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